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Overview

The London sales market shows uneven momentum across districts, with

clear differences in pricing realism, buyer absorption, and inventory
pressure. This report analyses 2025 sales data to reveal where

transaction activity is supported by steady demand versus where

elevated stock levels and longer selling periods indicate buyer leverage,

providing actionable insights for sellers, buyers, and residential investors.

Key Metrics

Total properties for sale: This value indicates the total number of

properties available on the market for sale in a month.
Average transaction per month: The average number of properties sold

in a calendar month.
Months of inventory: The amount of time it takes for the said “total

properties for sale” to be sold out.
Turnover percentage per month: The proportion of properties that

change hands each month.
Days on the market(OTM): The average number of days it takes for a

property to be sold out.

Market Rating: This value provides a qualitative assessment of the
market type based on certain criteria including demand, sale price etc.
Sellers Market: Market with high demand and less supply.

Balanced Market: Market with approximately equal demand and supply.

Buyers Market: Market with high supply and less demand.
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Sale Market Pressure

2025 Sale Market Pressure Map
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This data shows a broadly buyer-led sales market across 2025, with most
districts carrying high inventory (7-10 months) and modest turnover,
indicating slower absorption and strong buyer leverage. Inner-urban and
regeneration-heavy areas such as E14, W2 and SW8 combine the highest
stock levels with the weakest turnover, suggesting pricing resistance and
longer decision cycles. By contrast, CRO stands out as relatively
healthier: lower inventory and higher turnover imply more realistic
pricing and steadier, need-driven demand. Overall, the market is not
collapsing but clearing selectively, districts aligned to affordability and
owner-occupier demand move, while higher-supply, higher-price areas
remain structurally slow. Across the year, market pressure remains
consistently elevated rather than seasonal, inventory stays high and
turnover subdued in most districts, showing that 2025 pressure is
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structural (pricing and affordability-led) rather than driven by short-term
or winter slowdowns.

Mean vs Median Rent Gap - 2025

Mean vs Median Sale Price Gap — 2025
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Across the year, the gap between mean and median rents clearly
separates volume-led markets from prestige-led ones. Districts like E1,
E14 and SW11 show tighter spreads, meaning most homes transact close
to the typical price and rents are shaped by everyday demand rather than
standout listings. In contrast, NW8, SW3, SW7 and W2 have wide gaps,
where a small number of very high-priced homes pull the average up but
do not reflect where most deals actually clear. This pattern suggests that
headline rents in prime areas overstate true market strength, while mid-
priced districts offer more reliable, season-proof pricing grounded in real
tenant behaviour.
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Mean Sale Price (£)

Bedrooms vs Mean Sale Price

Bedrooms vs Mean Sale Price — Supply Weighted (2025)
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The data shows a clear price-size and liquidity gradient across the sale
market. Supply is heavily concentrated in 1-2 bedroom homes, which
together dominate listings but also exhibit the longest average time on
market (=255-262 days), indicating persistent supply pressure in entry-
level segments. As bedroom count increases, mean prices rise sharply,
crossing £1.3M for 3-beds and exceeding £2.6M for 5-beds, while time on
market steadily falls. This suggests that larger, higher-value homes,
despite much lower supply are absorbing more efficiently, likely driven by
needs-based buyers and constrained availability. Overall, the market
shows oversupply and slower churn at the lower end, with stronger
pricing power and faster turnover in the larger-home segment across the
year.
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Sale Price Band Liquidity & Supply — 2025
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In 2025, the housing market shows a clear U-shaped pattern in liquidity
and supply: mid-priced homes (£350k-£450k) dominate listings and sell
relatively quickly, making this the most active segment, while lower-
priced properties (<€150k) are scarce and take the longest to sell, and
high-end homes (~£750k) are plentiful but slower-moving despite
abundant supply, highlighting that the market is most liquid in the mid-
range and slower at both ends of the price spectrum.
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Properties for Sale

Property Type - Mean Price vs Count

Property Type — Count vs Mean Price
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Across the vyear, flats clearly dominate market supply, but they also
exhibit the longest average time on market, pointing to slower absorption
despite lower price points. Semi-detached and terraced homes show
stronger liquidity, with noticeably shorter OTM days, suggesting more
consistent buyer demand in these segments. Detached properties sit at
the premium end, combining the highest prices with relatively long
selling periods, reflecting a thinner, more selective buyer pool. Overall,
the data suggests that mid-range family housing trades more efficiently
year-round, while volume-heavy or high-value segments face longer
selling cycles.
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Price Realism

Pricing Realism vs Sale Market Friction — 2025
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This chart plots pricing realism against market friction: the x-axis shows
how far asking prices are stretched above where deals actually clear
(mean-median gap), the y-axis shows how long supply sits unsold
(months of inventory), and bubble size reflects how much stock is
exposed to that risk. Reading left to right, districts with small gaps like
E16 and CRO sit lower on the chart, meaning prices are broadly aligned
with buyer reality and stock clears faster. As the gap widens beyond ~20-
25%, months of inventory rise sharply, seen clearly in SE1, SW11 and SW86,
indicating that over-anchoring directly translates into slower absorption,
not stronger value. The extreme right (SW8, W2) shows the clearest
warning: very large price gaps paired with the longest inventory,
signalling premium markets where seller optimism, not lack of demand,
is the main brake on liquidity.
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Conclusion

The 2025 sales market was defined less by weak demand and more by
pricing discipline. Across districts, liquidity consistently tracked how
closely asking prices aligned with buyer reality: where mean and median
prices stayed tight, stock cleared even with elevated inventory. Premium
and discretionary areas accumulated supply not because buyers
disappeared, but because sellers anchored to optimistic price points,
pushing months of inventory higher and stretching time-to-sale. Mid-
market and commuter districts proved more resilient, supported by
steady, need-driven demand and realistic pricing. Seasonality mattered,
but it amplified existing behaviour rather than changing it. Overall, 2025
did not reset values, it sorted the market, rewarding realism and
penalising overconfidence with time, not collapse.
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