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Overview


The London rental market continues to show clear structural differences 
across districts, with notable variation in rents, demand strength, and 
pricing efficiency. This report analyses 2025 rental data to highlight 
where rents are supported by sustained tenant demand versus where 
pricing is more seasonal or discretionary, offering practical insights for 
landlords, investors, and market observers navigating London’s evolving 
rental landscape. 
Key Metrics 
• Total properties for rent: This value indicates the total number of 

properties available on the market for rental purposes in a month. 
• Average transaction per month: The average number of properties 

rented out per month. 
• Months of inventory: The amount of time it takes for the said “total 

properties for rent” to be rented out. 
• Turnover percentage per month: The proportion of properties that 

change hands each month. 
• Days on the market: The average number of days it takes for a property 

to be rented out. 
• Market Rating: This value provides a qualitative assessment of the 

market type based on certain criteria including demand, rental price 
etc. 

• Landlords Market: Market with high demand and less supply. 
• Balanced Market: Market with approximately equal demand and supply. 
• Tenants Market: Market with high supply and less demand. 
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Rental Market Pressure 

Low-inventory districts with high turnover (E1, E14, SE1, NW1) show 
demand-led pricing that clears year-round, even through seasonal 
slowdowns.Prime districts (W8, SW7, NW8, SW3) sit in high-inventory, 
low-turnover zones, indicating pressure comes from timing and pricing 
rather than lack of demand.Larger bubbles drifting rightward reveal 
where supply is accumulating faster than it clears, a signal of latent rent 
adjustment risk before the next demand upswing.  

Over the year, pressure doesn’t migrate randomly, it concentrates where 
supply growth outpaces everyday demand, making these districts more 
sensitive to small pricing or sentiment shifts than to macro demand 
changes. 
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Mean vs Median Rent Gap - 2025 

Across the year, the gap between mean and median rents clearly 
separates volume-led markets from prestige-led ones. Districts like E1, 
E14 and SW11 show tighter spreads, meaning most homes transact close 
to the typical price and rents are shaped by everyday demand rather than 
standout listings. In contrast, NW8, SW3, SW7 and W2 have wide gaps, 
where a small number of very high-priced homes pull the average up but 
do not reflect where most deals actually clear. This pattern suggests that 
headline rents in prime areas overstate true market strength, while mid-
priced districts offer more reliable, season-proof pricing grounded in real 
tenant behaviour. 
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Bedrooms vs Rent Anchoring 

The bedrooms vs price anchoring plot shows a clear rent-anchoring 
break as bedroom count increases. One- and two-bed homes cluster 
tightly around lower rent bands with large bubble sizes, indicating deep, 
liquid demand where pricing is well-anchored to what the market will 
clear. From three beds upward, rents fan out sharply while supply thins, 
signalling growing pricing discretion and anchoring risk, especially for 4–
5 bed homes, where asking rents vary widely despite similar bedroom 
counts. In short, smaller units are price-disciplined by volume demand, 
while larger homes rely on fewer, higher-budget renters, making them 
more exposed to overpricing and slower correction cycles. 
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Bedrooms vs Pricing Risk 

Across 2025, bedroom size clearly shapes how rents are anchored and 
how risky pricing becomes. Smaller units (1–2 beds) show tight mean and 
median gaps, suggesting rents are set close to what tenants actually pay, 
driven by broad, year-round demand and affordability limits. As bedroom 
count rises, rents jump faster than demand depth, widening the pricing 
spread, especially for larger homes, where listings reflect owner 
expectations more than tenant budgets. This means bigger properties 
aren’t overpriced by mistake, but by optimism: they rely on fewer, 
seasonal tenants, making pricing more fragile and adjustments more 
likely before they let. 
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Rental Demand Distribution by Price Category 

Across the year, the £2,000–£5,000 PCM band dominates supply, 
peaking through late spring and early summer before steadily thinning 
into autumn, highlighting where most rental liquidity consistently sits. 
Sub-£1,000 bands remain marginal throughout, reinforcing their 
structural scarcity rather than seasonality, while the £1,000–£2,000 
segment expands in peak months and contracts sharply post-summer, 
signalling demand sensitivity to timing and affordability. December 
shows a clear compression of higher-price supply alongside a relative 
rise in lower bands, indicating withdrawal and deferment of premium 
stock rather than a collapse in demand, consistent with seasonal pricing 
discipline rather than market stress. 

Scansan Properties 7



Rent Price Efficiency Curve 

This chart shows that turnover is weakest in the lower–mid price bands, 
improves steadily through the core £1,000–£2,000 range, and peaks 
again at higher price points. The large bubble around the mid-market 
indicates where most supply sits but with only moderate efficiency, 
suggesting pricing is competitive but sensitive. At the upper end, fewer 
listings achieve higher turnover efficiency, implying that correctly priced 
premium stock clears well, while mispricing risk is concentrated in the 
crowded mid-band rather than the luxury segment. 

Scansan Properties 8



Conclusion 
Across 2025, districts with higher turnover (E1, E14, SE1) show tight mean 
and median gaps, indicating efficient pricing and strong demand 
absorption despite solid supply. In contrast, prime districts (SW7, W8, 
SW3, NW8) exhibit large price gaps and low turnover, signalling pricing 
stretch and higher re-pricing risk rather than lack of demand. Overall, 
rental pressure is strongest in mid-priced, well-balanced markets, while 
premium areas remain liquid only when priced close to realistic market 
anchors. 
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